A RIGHT-BRAIN INSTITUTE

LAIRP Training Menu
The Los Angeles Institute for Restorative Practices (LAIRP) is a consulting and training
institute that focuses on building and equipping institutions, schools, and professionals with the
skills and right-brain approach that are required to navigate and process human conflict within a
structured and professional environment. LAIRP helps you understand the “WHY” behind
Restorative Practices and how effective it is in settling the conflict, developing agreements, and
promoting safe, creative, and equitable employment and or educational systems.

Contact us: www.lairp.org | calvarez@larightbrain.org

Right-Brain Communication
Right-Brain Trauma Responsive Care Foundation
This training provides an introduction to stress,
trauma, trauma’s impact on development, resilience,
strategies for building resilience, and the benefits of
using trauma and resilience-informed lens within
organizations.
Customized training is available with specific
guidance for psychological staff and the
Education Sector.
Maintaining Professional Wellbeing
This training gives an overview of how working with
populations who have experienced stress and trauma
affects teachers, counselors, and administrators the
impact secondary traumatic stressors have on
organizations, and particular strategies that enhance
both personal and professional wellbeing.
Customized training is available with specific
guidance for counseling Staff and Administrators
and District Superintendents.
Restorative Practices for K-12 Classroom Educators
During the sessions you will learn fundamental theory
and Restorative practices to engage with students, staff,
and parents in your school setting.
Topics include:
●

How to set high expectations while being
supportive
● How to provide direct feedback
● How to ask questions that foster accountability
● The most effective methods to resolve common
conflicts. Prework includes readings, handouts,
videos, and other resources. There will be

approximately two hours of pre-work for
each day of instruction.

This training provides an overview of stress and
trauma and introduces a strategic approach to
engaging in trauma-sensitive communication.
Customized training is available with specific
guidance for Clinicians.
Implicit Bias
This training gives an overview of implicit bias,
including the definition, sources, and impacts of
implicit bias on various populations in a variety of
settings. Additionally, this training explores the
significance of understanding and accounting for
implicit bias-related matters and strategies to identify,
reflect, and disrupt biases within organizations.
Keeping Student Safe: An Overview of
Non-Suicidal Self-Injurious Behaviors
This training provides an overview of Non-Suicidal
Self Injury (NSSI), dispels myths about NSSI, and
provides information on risk factors and NSSI
statistics. Additionally, this training provides
clinicians with skills to detect and appropriately
respond to students engaging in NSSI.
Right-Brain Circle Training/Certification
A Right-Brain Circle (RBC) is a safe space in which
scholars and teachers sit together in a circle so that
all members' faces are visible to one another. In an
RBC, the teacher participates as an equal member
of the classroom, facilitating discussion rather than
directing it.
●
●
●

Science of circle processing
Understanding resistance during circle
K-12 classroom application

●
●

Create a safe and emotionally aligned
environment.
Help scholars process questions using a
restorative approach.

RIGHT BRAIN LIFE LESSONS offer scholars
opportunities to enhance their education with real-life
experiences to help them succeed in life outside the
classroom. Each year LAIRP scholars participate in
several life lessons. Scholars are selected to attend the

College Knowledge (Right-Brain Approach)
Is a college preparation program for 8th-12th graders
and their parents. Both scholar and parent will
participate in a session once a week for 3 weeks. These
sessions will provide parents and scholars information
regarding transitioning from high school and the college
admissions process. Parent and scholars will learn
about:
●
●
●
●
●
●

Emotional Intelligence
High school (A-G)
Community Circle Format
Cal State (requirements)
UC (requirements)
Private Universities (requirements)

RIGHT BRAIN CIRCLE TRAINING AT CAMP LAIRP’s
Right Brain Circles (RBC) theory focuses on group
social-emotional processing. RBC at a micro level helps
the individual build the social-emotional capacity to
establish an acumen of safety and trust among the
participants. We achieved this by witnessing each other
in a space that is guided by the facilitator. At a macro
level, RBC is establishing an environment where subtle
expectations are formed. When the group knows each
other’s stories, the group grows in each other’s
understanding which allows empathy and other
emotions to surface.
●
●

The teacher will be able to facilitate community
circles upon completing the training.
Teachers will be able to use Right Brain Circles
to create a class culture and develop
social-emotional skills with scholars.

Right Brain Life Experience© through an application
process, which includes a personal statement as to why
the scholar believes he or she will benefit from the
experience.
LAIRP Right Brain Camping Experience Each year
LAIRP sends scholars on a weeklong trip to Sequoia
National Park. The focus of our Sequoia trip is to
explore and gain respect for nature, while also gaining
valuable
experience in
teambuilding
and leadership
skills. These
are critical
skills and
experiences
for our
scholars to
combine with
the academic
components they receive in the classrooms. We want to
ensure that our scholars are equipped with the tools and
opportunities they need to succeed in college, and in
life.

comprehensive MTSS model where social-emotional
learning and processing can unfold and be measured.
● Right-Brain Circles ©
● Multi-tier systems or PBIS (Framework)
● Tracking Systems (measured progress)

Right-Brain Trauma-Responsive School-wide
Training
LAIRP provides a unique, individualized school and
whole district restorative practices alignment. This
two-year relationship provides a comprehensive
overhaul around school systems, school culture, and
other means
of correction.
Our
professional
development
focuses on
four
quadrants:
The First
Quadrant
focuses on
building
scholar capacity by building emotional language and
narrative to engage in community-building activities.
Teachers receive 14 hours of theory, application, and
role-plays.
Topics
● Emotional Intelligence
● Process with teachers
● Right-Brain Social-Emotional student lessons
(12 Turn-Key Lessons)
● Building Capacity
● Trust and Empathy
● Social-emotional experiences
The Second Quadrant: Helps school administrators
Align schoolwide systems and procedures to mirror
restorative/ trauma-responsive initiatives. Align to a

Our Third Quadrant: establishes a comprehensive
schoolwide plan equipped with goals to help support
parents, scholars, paraprofessionals, and teachers. The
school site administrators convene
monthly with LAIRP coaches to discuss school climate
and culture, Social-Emotional Learning goals, and
parent involvement. The school is working with other
stakeholders and experts to advance knowledge and
skills.
● Dates on Calendar (Trainings)
● Ongoing supports of learning
● Parent Involvement
● LAIRP onsite SEL Observation & Feedback
Our Final Quadrant: Focuses on fidelity monitoring
LAIRP works
with School
leadership to
help define and
develop a
Fidelity team
that will monitor,
support, and
supervise SEL
initiatives.

●
●
●
●

Ten hours of technical support
Monthly meetings
Culture and Climate-Touch points
Consistency and sustainability

